
LEADERSHIP ACTION PLAN 
Now that you have reviewed your MultiRater Surveys 360 Degree Leadership Development Report, it is imperative that you take action and create a Leadership Action Plan. 

Please use the template below to create your action plan. Select a maximum of four areas that you want to develop (a minimum of one existing strength and a minimum of two development 
areas) and then identify what you will need to do and what others will need to do for you to achieve your development goals. 

MY NAME: MY ROLE: MY COMPANY: 

ACTION ITEMS ACTIONS/RESPONSIBILITIES FOR ME TO ACHIEVE LEADERSHIP SUCCESS¹ 

# DESCRIPTION MYSELF MY MANAGER MY DIRECT REPORTS MY PEERS 
1 

2 

3 

4 

¹ For assistance please refer to the MultiRater Surveys Leadership Development Summaries 

When you have completed your Leadership Action Plan, the next step is to ensure accountability. Share your action plan with each of the above group members and ask them to not only 
contribute to your development but also hold you accountable for your action plan responsibilities. 

https://www.multiratersurveys.com/development-summaries.php
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